    WARRANTY MAINTENANCE PROGRAM


Warranty maintenance program is designed to be an all inclusive program.  This service provides everything the dealership needs to safely, successfully and profitably manage their warranty interests. However many of the components of this service are optional. We recommend the dealership use this service as a package, though some dealers put together their own custom plan to match their dealership needs. Following are the major components of this service:

· Mock audit analysis on-site (quarterly).

· Procedure analysis for proper claims administration.

· Unlimited contact to Summers Dealer Services Inc. to have any questions answered.

· Monthly Newsletter to review and update you on Fords policies and procedures as 
they change.

· Supply personnel with quick reference materials and forms to simplify their 
responsibilities.

· Monthly review of the dealership warranty schedule and provided guidance.

· Optional clean-up of receivables and up to three days training for new warranty 
administrators.

· Analysis of the warranty trend report monthly with managers involved.

· Yearly meeting on-site to review and outline changes to Fords policies and 
procedures.

· Technician meeting outlining their role in warranty handling and documentation twice 
yearly.

· Support for any district reviews and/or national audits.

· Many different warranty training classes offered at Summers Dealer Services on a 
quarterly basis.


 This package will fulfill all of your warranty needs and help lend you piece of mind. Again, we recommend the full service, but custom packages may be constructed. This service will keep your service department updated at all times. A vast amount of training is available to insure the department stays fully informed. To discuss how well this will apply to your dealership, call Summers Dealer Services Inc. to arrange an appointment with an account executive.    
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